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Anthony Phillip Dowling
Executive Director – Eno River Media
1 Floretta Place; 80275
Raleigh, North Carolina 27623
(919) 798-3514
Summary: 

Reporting to the Board of Directors, the Executive Director has overall strategic and operational responsibility for Eno River Media's staff, projects, expansion, and execution of its mission. Anthony continues to develop deep knowledge of the entertainment industry, while focusing on Eno River Media’s core projects, operations, and business plans.

Leadership & Management:

· Ensure ongoing project excellence, rigorous project evaluation, and consistent quality of finance and administration, fundraising, communications, and systems; recommend timelines and resources needed to achieve the strategic goals

· Actively engage and energize Eno River Media volunteers, board members, partnering organizations, and funders

· Develop, maintain, and support a strong Board of Directors: serve as ex-officio of each board, seek and build board involvement with strategic direction for both ongoing operations

· Lead, coach, develop, and retain Eno River Media's high-performance senior staff

· Ensure effective systems to track scaling progress, and regularly evaluate project components, so as to measure successes that can be effectively communicated to the board, funders, and other constituents

Fundraising & Communications:

· Expand local revenue generating and fundraising activities to support existing project operations

· Deepen and refine all aspects of communications—from web presence to external relations with the goal of creating a stronger brand

· Use external presence and relationships to garner new opportunities
Planning & New Business:

· Design and complete the strategic business plan process for all projects

· Build partnerships in new markets, establishing relationships with the funders, and political and community leaders

· Be an external state presence that publishes and communicates project results with an emphasis on the successes of the project
Duties & Responsibilities: 

· Oversees all facets of the daily operations of all projects, ensuring compliance with local, state, and federal laws, policies, and regulations
· Manages, leads, guides, and coordinates the activities of volunteer staff and constituent organization personnel, as appropriate
· Manages and coordinates the production process for projects, to include project creation and development, production, scheduling and promotion, editorial supervision, and scheduling of facilities, equipment, personnel, and locations
· Identifies and interacts with funding teams to secure project funding; develops and writes grant proposals
· Develops and organizes funding for projects, as appropriate, and manages project budgets and expenditures
· Develops or assists with the development and implementation of policies and procedures consistent with those of the organization to ensure efficient and safe operation
· Represents the organization at various community and/or business meetings; promotes existing and new projects and/or policies
Organizational Description:

Eno River Media Production, established in March 1999, is dedicated to educate, facilitate and advocate the growth of the movie and television industry in North Carolina. ERMP will accomplish this mission by educating, facilitating, nurturing and uniting independent North Carolina film and video makers, allied industries, civic and governmental organizations by propagating a network of industry professionals.
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TV Project History:
1999 - 2004

Insight NC

2002 - 2003

Insight Indepth

2001 - 2003

Southern Championship Wrestling
2004 - 2004

Climbing Carolina
2000 - 2002

Carolina Wrestling Federation

2003 - 2006

Barchords
Short Movie History:
2004 - 2004

Picture Perfect
2006 - 2007

Saving Shells

2006 - 2007

Jump Ground
2007 - 2007

I’m Sorry
2006 - 2008

Gods of Society

2006 - 2008

The Shoebox

2007 - 2008

Forced to Protect

2007 - 2008

The Last Breakfast

2007 - 2008

The Rejects
2010 - 2010

Elimination
2011 - 2011

Walls That Bleed
2011 - 2011

Dance for One
2012 - 2012

The Lighthouse

2012 - 2012

Into a Bar
2015 - 2015

Sons of Our Fathers
Projects:


Crafty Award

Conceived to foster economic and culinary development within the film and television industry of North Carolina through an annual election, the contest culminates in the presentation of the Crafty Award.  Our mission is to showcase an array of talented food industry businesses that eagerly support our state’s growing film and television industry.


North Carolina Film Awards

The Mission of the North Carolina Film Awards is to strengthen the independent film, television and video industry. The NCFA shall identify and recognize an array of talented filmmakers and their movies from across the state, region, nation and the world. Features and shorts, are welcome at the North Carolina Film Awards, bringing in the widest array of artists from different disciplines.


Miss Carolina Lily

The mission of the Miss Carolina Lily Talent Pageant is to promote health, fitness and inner beauty among women of all ethnic groups while producing positive role models for the community; to develop women that will promote self-confidence, self-worth, moral, academic  and social support for our youth; and to recognize and support sustainable green initiative within our state.


Eno Arbor Day Event

As part of the green initiative for the film and television industry, the winners of the Miss Carolina Lily Pageant promote this Arbor Day Holly Tree Planting event! Each year just before Arbor Day, the current Miss Carolina Lily takes to the web and promotes the purchase of a holly tree by participants in the North Carolina film and television industry. Once ordered, the kind folks at Nursery Seedlings Company will place an American Holly Tree seedling in the mail and it will arrive just in time to plant on Arbor Day.


Eno Spirits Award

The Eno Spirits Award was conceived to foster appreciation of the economic and liquid culinary development within the breweries, wineries and distillery companies in North Carolina. By casting your vote for your favorite beer, wine or liquor, you demonstrate the film and television industry of North Carolina’s fierce support of local business development in our state.


Cardinal Vendor Certificate

ERMP chooses several businesses annually that contribute substantially to projects conducted throughout our year.  These successful businesses do not exist in isolation. They must endeavour to enrich the community in which they live.  They understand and are responsive to the societies in which they do business. They communicate a sense of belonging to their neighbours.  Art is a form of communication, and the arts express the ideas of society in which they are produced.

Eastern North Carolina Film Festival
The mission of the Eastern North Carolina Film Festival is to build awareness of independent films and film as an art form; provide educational opportunities for students and North Carolina and Southeast Regional filmmakers; and create opportunities for Eastern North Carolina communities to experience high-quality films.

Education:
Strayer University; Masters of Public Administration


Raleigh, NC; 2017

Strayer University; Masters of Education


Raleigh, NC; 2014

Western Carolina University; Bachelor of Science in Political Science


Cullowhee, NC; 1985

Hendersonville High School; College Preparatory

Hendersonville, NC; 1981
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